
Strategic Planning for a Successful Non-Profit Organization

1 of 7



Strategic Planning for a Successful Non-Profit Organization

2 of 7



Strategic Planning for a Successful Non-Profit Organization

3 of 7



Strategic Planning for a Successful Non-Profit Organization

4 of 7



Strategic Planning for a Successful Non-Profit Organization

5 of 7

state-wide individual and

family support.  Powerful

public policy advocacy

define your market and 

be number One

clients served  internal

productivity, how money

is spent?
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5 for organization, only

3 per person.  

who will do what and by 
when

ID specific measures
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